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Three Programs...

A Common Program Office

» Discovery Program was established in 1992

New Frontiers Program was established in 2003

D&NF PO assigned to MSFC August 2004
o Capitalizes on MSFC'’s program/project management and systems engineering expertise

Lunar Quest Program was approved in Feb 2010

Management synergy exists within the Discovery, New Frontiers, and Lunar Quest
(DNFLQ) Programs

o0 Leverages program and robotic mission management experience

o All the programs interact with common customers at the Science Mission Directorate
(SMD) and eight NASA field centers



Discovery Program Office Goal

« Enhance the probability of mission success of Discovery Projects through
independent oversight and insight through all phases of the mission life cycle
utilizing a high-powered, effective, and efficient team

Successiis......
« Delivering Mission Science to the Pl (meet the Level | requirements)

« Ensuring the implementing organization’s success in delivering the spacecraft
on cost and schedule (meet the launch date and cost cap)

» Meeting the program launch frequency for Science Missions

Stardust - NExT




Philosophy in Accomplishing the Goal

Approach ......
» Shared partnership for mission success with Headquarters and project teams

» Right level of involvement to mitigate program risk

Relationships ......

* Role: Implement our role as a PO, while recognizing the responsibility and
authority of the projects and institutions

» Fairness: Operate with integrity and fairness at all times with all parties
» Trust: We will approach new relationships with an attitude of trust

* Respect: Recognize the dedication and capability of the Pl/project teams,
especially during times of problems



Insight/Oversight Approach

* Implemented using a composite of independent review processes and program
reporting and analysis approaches
o Formal & informal lines of communication & reporting
o Project life-cycle reviews
o Risk management process
o Financial reporting and inputs

* Depth of insight/oversight activity is based on the proportional severity of risks or
areas of concern
o ldentify issues, risks, and areas of special concern
0 Assess level of program penetration required to handle
o Balance against other program activities and priorities

o Apply resources at required depth to work (if available and justified); modulate resource
level & depth as severity of risk/concern evolves

Insight/oversight strategy based on Risk-based Insight concept



Discovery, New Frontiers, & Lunar Quest

Program Office Organization
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Program Structure- Phases B, C, D, E
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The Program Office looks forward to
working with the selected project to
execute another successful Discovery
mission
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